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In Attendance: Supervisor Schaffer, Board Members: Fitzgerald, Majewski, Agneshwar and Messina.   
 
Also Attending: Comptroller Laura McKane, Town Clerk Emil Bielecki and 3 members of the general 
public. 
 
The Budget Review Work Session was convened by Supervisor Schaffer at 5:00 PM.  
 

CONTINUING REVIEW OF THE 2016 TOWN BUDGET 
 

Comptroller Laura McKane distributed copies of the projected 2016 operating budget revenues and 
appropriations which were derived after the completion of the presentations by the department heads.  
These figures include the initial adjustments which were made by her as well as the Board.  She also 
provided the following summary of where the 2016 budget stands at this stage of the review process: 
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Comptroller McKane added the following commentary in her presentation to the Board: 

 The fuel lines in the budget were reduced due to anticipated lower costs. 
 The overall revenue projections are coming in better than initially expected. 
 The revenue projection from the sales tax distribution has been increased.  The County has 

adjusted the distribution formula favorably. 
 The mortgage tax has dropped sharply. 
 From this point on, most adjustments to the budget will be made through Board policy 

decisions. 
 The Elections Board chargeback has increased sharply from previous years. 
 The basic problem with the budget continues to be that revenues are not rising as fast as the 

expenditures.   
 
Comptroller McKane stated that she is now working on the fund balance projections.  Also, there is 
a need to schedule a follow-up meeting on the capital budget. 
 
Councilman Majewski noted that switching to the gas card system with Mirabito should further 
reduce our fuel costs. 
 
Supervisor Schaffer stated that he doubts that the Board will be able to reduce the 2016 budget 
below the tax cap.  He is asking the Town Board Committee Chairmen to work with their 
respective department heads to identify additional savings.   

 
The meeting was adjourned at 5:44 PM.   
 
 
Respectfully submitted, 
Emil Bielecki, Town Clerk 
 


